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Date of Moderation Visit: 25 – 26 June 2018 

Moderator: Judi Osborne 
_________________________________________________________________________________ 

1 The accuracy of the assessments of trainees’ attainment against the standards for QTS  

1.1 The sample (11% of the cohort) included one trainee (Trainee A) who provided evidence 
of Grade 1 and three trainees (Trainees B, C and D) who provided evidence of Grade 2. 
All trainees presented planning, delivery and evaluations which helped to confirm the 
grades given by the partnership.  
 

1.2 I can confirm that the grading was appropriate and that the standards reached by 
trainees are comparable with expectations in other providers.   
 

2 Trainee performance 
 
2.1 I observed each trainee teaching one lesson, followed by discussion between the School 

Based Trainer (SBT) and Tutor, and subsequent feedback to the trainee. Joint feedback 
to the trainee is standard practice in the SCITT and allows tutors to monitor how SBTs 
interact with their trainees. It may be useful to consider further training for SBTs in 
critically reflective dialogue for learning. 
 

2.2 Each trainee had produced a detailed plan for their lesson. Trainee B and Trainee D both 
taught engaging input sessions in Reception classes, with a linked writing activity and 
continuous provision which encouraged the children to play and explore. Trainee D also 
produced a useful Objective Led document, although there was little evidence that she 
was using this effectively during the lesson.  
 

2.3 Trainee A taught a maths lesson in which the children were encouraged to explain and 
justify their answers. Trainee C taught a PE lesson outside on a very warm day; the 
activities were varied and kept the children’s attention well. This trainee was also 
conscious of the children’s wellbeing and provided numerous water breaks.  
 

2.4 Tutors and SBTs engaged in thorough professional dialogue and were in agreement 
regarding each trainee’s strengths and targets. Consideration was also given to how 
trainees could be supported in reaching the targets, for example through demonstration 
by the SBT.  
 

2.5 Each trainee evaluated their lesson competently giving a reasonable indication of their 
strengths and areas for development from the lesson. Trainee A provided the most 
perceptive evaluation, clearly considering alternative approaches which may be useful 
in future lessons.  
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3 The Early Years and Primary Programme 
 
3.1 The Primary Programme Manager and Assistant Primary Programme Manager have very 

good knowledge of the trainees and the progress they are making in all areas of the 
course. This knowledge derives from regular meetings with and observation of the 
trainees, alongside the monitoring of essential tracking documentation which trainees 
upload to Google Drive.  
 

3.2 There have been some changes to observation and assessment documentation since last 
year. A new observation form was introduced at the beginning of the year during SBT 
training sessions. The form includes links to the Teachers’ Standards, but observers are 
not limited by small boxes and there are no longer grades for individual lessons. A record 
of positive features within the lesson can be easily distinguished from areas for 
development. During my visits, trainers expressed their support for this format.  
 

3.3 There is also a new Trainee Next Steps form which requires SBTs and trainees to discuss 
progress towards the Teachers’ Standards throughout the placements; achievement, 
using graded criteria, is indicated midway and at the end of the placements when targets 
are set for further progress.  As this document is uploaded to Google Drive, the Primary 
Programme Manager and Assistant Primary Programme Manager can monitor individual 
trainees’ progress at a distance; the scrutiny also allows them to determine whether 
targets are repeated over time for individuals or apply across the cohort. Specific 
concerns are promptly followed up with additional support. 

 
3.4 Trainees are entitled to a 2-hour weekly mentor meeting with their SBT. The meeting 

agenda has also been revised to include the recording of start and end times; this enables 
the Primary Programme Manager and Assistant Primary Programme Manager to ensure 
that trainees are receiving their entitlement. 

 
3.5 A partnership handbook sets out the requirements and expectations for schools and 

individuals.  The role of SBT is noted as crucial and headteachers are asked to consider 
carefully who they may be selecting to act as SBT, with key stipulations relating to skill 
and capacity. SBTs are expected to attend training and efforts have been made to 
conduct the training in a variety of locations around this large rural County. The Primary 
Programme Manager and Assistant Primary Programme Manager also aim to visit SBTs 
in school if they are unable to attend. Training in 2017/18 included awareness of the new 
documentation and the National Mentor Standards.  
 

3.6 The four schools I visited were varied in size and location. SBTs also had varying levels of 
experience, but all appeared confident in using the SCITT documentation and 
understanding the requirements of their role. 

 
3.7 Trainees are observed twice each week by SBTs and receive a minimum of three 

observation visits from either the Primary Programme Manager or Assistant Primary 
Programme Manager. Trainees’ grading is discussed with SBTs during these visits, thus 
strengthening consistency across the partnership. Arrangements for provider visits in the 
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next academic year will need to be considered carefully as the cohort size is set to 
increase. 

 
3.8 The Primary Programme Manager and Assistant Primary Programme Manager regularly 

evaluate and make changes to the tasks which trainees are required to complete. For 
example, a New Placement Checklist has condensed some of the clerical tasks. Trainees 
are also asked to evaluate the tasks to ensure that they are relevant to the 
schools/classes in which they are working. Tasks are marked by the Primary Programme 
Manager and Assistant Primary Programme Manager; feedback is given promptly. 

 
3.9 Trainees are supported very effectively by the Primary Programme Manager and 

Assistant Primary Programme Manager; issues or concerns are quickly resolved, or 
further support is arranged. This prompt assistance has helped to prevent withdrawals 
during 2017/18. The Primary Programme Administrator is also a key player who knows 
the trainees well and can offer encouragement and reassurance if the Primary 
Programme Manager or Assistant Primary Programme Manager are unavailable.  

 
4 The Postgraduate Certificate in Education (PGCE) 

 
4.1 This is the first year that the Early Years and Primary course has offered a PGCE 

qualification alongside QTS. The PGCE element is awarded by Bath Spa University. 
Thirteen trainees initially elected to work towards the PGCE, although three dropped out 
part way through year. The remaining ten trainees successfully completed the PGCE. 
 

4.2 Trainee D was positive about the experience and offered the following: 
 

§ Completing the PGCE demonstrates that an individual has the capacity to 
undertake an additional workload. 

§ Holding a PGCE qualification may be advantageous for trainees who are 
considering opportunities to work abroad. 

§ The PGCE provided an opportunity to study three areas (Assessment for 
Learning, School Improvement Plans and Special Needs) in greater depth adding 
to knowledge and understanding of teaching and learning. 

§ There was good support from the Bath Spa tutor. Some additional sessions could 
be considered.  

§ Assignment examples were on the Bath Spa website. Instructions for Minerva 
and Turnitin were straightforward. Results were processed in a timely manner 
and feedback was useful. Trainee D’s final assignment is to be used as exemplar. 

§ No issues regarding communication with the University. Good notification when 
the system might be unavailable.  

§ There was sufficient time to research and study – but Trainee D queried how 
trainees with families might cope with the additional workload. 
 

4.3  The only concern was the breadth of books available from the online Bath Spa library. 
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5 Strengths of the course: 
 

§ The enthusiasm, diligence and leadership of the Primary Programme Manager 
and Assistant Primary Programme Manager. 

§ High-quality support for trainees, with prompt action to resolve any issues. 
§ The use of a cloud-based repository which allows the management team to 

maintain an overview of all aspects of the trainees’ progress towards the 
Teachers’ Standards.  

§ Moderation visits to schools which promotes accuracy of judgements and 
supports the school training process.  

§ The use of self-evaluation to drive further improvement. 
 

6 Recommendations: 
 

• To develop a management group, to include headteachers and/or SBTs, which 
can find creative solutions and approaches to challenges and provide detailed 
analysis for the Executive Board to use in strategic decision making.  

•  To develop school based trainers’ skills, for example by promoting critically 
reflective dialogue for learning. 

• To further standardise consistency by creating opportunities for cross-phase 
(secondary/primary) school placement observations within the Cornwall SCITT. 

 
 


